FACT SHEET 3

The Disaster Management Alliance is a formal partnership for which specific governance
frameworks have been established. More detail on these frameworks can be found in the Disaster
Management Alliance ‘Operational Arrangements’. These frameworks assist in ensuring the
Alliance operates within a transparent and accountable structure.

Disaster Management Alliance Board
The Disaster Management Alliance Board is responsible for setting the strategic direction of the
Alliance and for ensuring the Alliance achieves the outcomes for which is has been established.
The Board comprises:

e Director General, Department of Emergency Services (DES);

e Executive Director, LGAQ;

e Executive Director, Counter Disaster & Rescue Services (CDRS), DES;

e Executive Director, Strategic Policy and Executive Services, DES;

e Director, Policy and Representation Branch, LGAQ; and

e Manager, Roads, Transport & Infrastructure Section, LGAQ.
The Disaster Management Alliance Management Group
The Management Group provides day-to-day management and policy direction for the Alliance.
The Management Group is responsible to the Board for achievement of Alliance Strategic outcomes
established by the Board. The Management Group comprises:

e Director, Community Safety & Sustainability, CDRS, DES;

e Executive Manager, Disaster Mitigation and Management, CDRS, DES;

e Executive Manager, Strategic Projects, Strategic & Executive Services, DES

e Principal Policy Officer, Strategic Policy & Executive Services, DES

e Director, Policy & Representation Branch, LGAQ;

e Manager, Roads, Transport & Infrastructure Section, LGAQ;

¢ Disaster Management Project Officer, LGAQ; and

e Roads, Transport & Infrastructure Research Officer, LGAQ.
Disaster Management Reference Groups
Disaster Management Reference Groups may be established from time-to-time to provide guidance
and advice to the Board or the Management Group on specific issues under Alliance consideration.

They will formed as required and will include DES, LGAQ and Local Government representation.
LGAQ Reference Groups may also assist in seeking feedback on Alliance initiatives.

Regional Disaster Management Alliance Groups
Further information on Regional Disaster Management Alliance Groups is provided in Fact Sheet #4.
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